
OVERVIEW AND SCRUTINY PROCEDURE RULES  

 
1 TERMS OF REFERENCE, ETC 
 
1.1 The terms of reference and delegation and the scope of the Council’s 

Scrutiny Committee(s) are those set out in the Council’s delegation scheme. 
 

2 MEMBERSHIP 

 
2.1  All members may be Members of a Scrutiny Committee but no Member may 

be involved in scrutinizing a decision in which he/she has been directly 
involved. 

 
3 PROCEDURE AT MEETINGS 
 
3.1 Council Procedure Rules will apply at meetings, except that  
 

a Rule 11.5 does not apply  (not speaking more than once on any subject, 
except to a fresh amendment). 

 
b when members of the public, independent advisors, representatives of 

interest groups, have been invited to attend to advise or make 
representations to a Committee, the Chairman may waive the Rules at his 
discretion.  

 
3.2 A Scrutiny Committee may invite representatives of any section of the 

community to advise it in the course of a review or investigation or engage 
expert advice.  It may also invite, but not require, members and officers of 
other public bodies to address it and/or answer questions on matters within its 
scope. 

 
 3.3     As well as considering documentation when scrutinizing and       

reviewing decisions made or actions taken in connection with the   discharge 
of any Council functions, a Scrutiny Committee may require the Chairman or 
Vice-Chairman of a Policy Committee, the Chief Executive, and/or any senior 
officer to attend a meeting to explain in relation to matters within their remit 

 
i) any particular decision or series of decisions, 
ii) the extent to which any actions taken implement Council policy and/or 
iii) their performance. 

 
It is the duty of those persons to attend if so required. 

 
3.4      The Lead Officer of the relevant Scrutiny Committee shall inform      

any Member or Officer required to attend the committee in writing as soon as 
practicable, indicating the nature of the issue concerned and whether any 
papers are to be provided or reports prepared. 

 
3.5     When any person who is not a Member of the relevant Scrutiny    

Committee attends to assist the Committee with a review or   investigation, the 
meeting shall be conducted so that 
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i) all Members of the Committee have the opportunity to ask questions of 

the attendees, and to contribute and speak, 
ii) those assisting the Committee by giving evidence are treated with 

respect and courtesy, and 
iii) the investigation is conducted so as to maximize the efficiency of the 

investigation or analysis. 
   

4      SPECIAL MEETINGS 
 
4.1 Council Procedure Rule 3 applies, except that the word “Committee” is 

substituted for the word “Council” throughout.  
 
5      AGENDA ITEMS 
 
5.1 Any Member of the Council may give notice to the Lead        

Officer of a Scrutiny Committee that he/she wishes an item relevant to the 
functions of that Committee to be included on the agenda for the next available 
meeting of the Committee.  Such notice shall be given in writing or by email at 
least 10 working days before that meeting and shall indicate the reasons for 
the request.  On receipt of such a request the Lead Officer will ensure that it is 
included on that agenda. 

 
5.2 The Scrutiny Committee may decide that  
 

i) it wishes to pursue any matter raised by a Member, 
ii) it wishes to seek further information before deciding whether to pursue 

the matter, or 
iii) it does not intend to pursue the matter. 
   

6 REPORTS FROM SCRUTINY COMMITTEES 
 
6.1 Any report from a Scrutiny Committee shall be submitted to the appropriate 

Lead Officer for inclusion on the agenda of the next available meeting of the 
Council or the appropriate Policy Committee, as the case may be. 

 
6.2 The agendas of Policy Committees shall include an item entitled “Issues 

arising from Overview and Scrutiny”, at which point the reports of Scrutiny 
Committees shall be considered, unless they have been considered in the 
context of a substantive item elsewhere on the agenda.  

 
6.3 The response of the Council or Policy Committee to any report from a Scrutiny 

Committee shall be reported in writing to the next available meeting of the 
appropriate committee. 

 
7 CALL-IN 
 
7.1     Call-in should only be used where Members consider that any   

action or decision proposed or decision taken but not implemented is a 
significant departure from Council policy. 
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Policy Committee or Task Group, other than decisions of the Development 
Control and Licensing Committee. 

 
7.3      The procedure does not apply to day-to-day management actions     
          or decisions proposed or taken by officers. 
 
7.4      A decision or action shall be called in at the request of at least five    

Members of the Council within five working days after the date of the meeting 
at which the relevant action or decision was proposed or taken.  The request 
shall be submitted in writing to the Lead Officer of the appropriate Scrutiny 
Committee, with a copy to the Lead Officer of the Policy Committee or Task 
Group concerned and shall indicate the reasons for the call-in. 

 
7.5     The relevant Scrutiny Committee shall consider the decision at its       
          next available meeting and may refer the decision   
 

i) back to the Policy Committee or Task Group or 
 

ii) refer the decision to full Council, 
 

setting out its full reasons in writing. 
 
7.6      Subject to 7.7 below, if a decision is referred back to the Policy  

Committee or Task Group, a special meeting shall be held within ten working 
days after the meeting of the Scrutiny Committee, and the Policy Committee 
or Task Group shall decide whether to amend the decision, implement it in its 
original form, or abandon it. 

 
7.7     A special meeting of a Policy Committee or Task Group in accordance  

with paragraph 7.6 need not be held if the Chairmen of the appropriate Policy 
Committee or Task Group and Scrutiny Committee agree that the interests of 
the Community and/or the Council will not be prejudiced if the matter 
concerned is reconsidered at the next ordinary meeting of the Policy 
Committee or Task Group.  

 
7.8 If a decision is not called in, it shall take effect on the sixth day     
          after the date of the meeting at which it was taken. 
 
7.9    If a decision is called in but the Scrutiny Committee does not refer     

It back to the Policy Committee or Task Group, it shall take effect on the day 
after the meeting of the Scrutiny Committee at which it was considered. 

 
7.10    If a decision is referred to the Council but the Council raises no       

objection, it shall take effect on the day after the Council meeting at which it 
was considered. 

 
7.11 The call-in procedure shall not apply to an urgent decision. 
 
7.12 A decision is urgent if any delay likely to be caused by the call-in         

process would prejudice the Council’s or the public’s interest.  The notice 
setting out the proposed recommendation or decision shall record why the 
Policy Committee or Task Group considers that the recommendation or 
decision is urgent and is therefore not subject to call-in.  The Chairman of the 
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appropriate Scrutiny Committee must agree that the decision is urgent.  In the 
absence of the Chairman, the consent of the Vice-Chairman of the Scrutiny 
Committee shall be required.  In the absence of both, the consent of the Chief 
Executive or his or her nominee shall be required.  Urgent decisions must be 
reported to the next meeting of the Council, together with the reasons for 
urgency.    
 

7.13 A decision may only be called in once. 
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Agenda Item No: 3 

Title: Work Programme 2001 - 2002 

Author:  Joy Postings (01799) 510416 

 Summary 

s 
1 This report gives an Officer view of the key issues likely to arise during the rest 

of the council year and recommends that the Committee decide an initial work 
programme.  

 
 Background 
 
2 The main areas of activity and associated costs of the Environment and 

Transport and Resources Committees are set out in Appendices PB1 and PB2 
to the reports on Policy Priorities and Budgets considered at the first meetings 
of those committees.  Copies of the Appendices are attached for convenience.  

 
3 In relation to Resources, Support Services is currently the subject of a Best 

Value service review.  The review includes accountancy and payroll, risk 
management, property, IT, and Personnel and Office Services.  Further issues 
which Members may wish to consider are: 

 
Environment and Transport   

 

• Working relationships with Essex County Council on transport issues. 
 

• Stansted/future of aviation 
 

Resources 
 

• Budgets eg integration of services, financial planning; priority based 
budgeting, multi year revenue/capital planning. 

 

• Manpower planning – recruitment retention, single status. 
 

• Future of Contract Services (DSO) – there may be a District Audit 
study. 

 

• Future of depots  
 
 
4 The Committee will have to decide how it intends to conduct service reviews in 

future years and may wish to do so at its November meeting.  Half-yearly 
reports on the performance of all services in scope will be made to the 
November and May meetings.   These will include performance indicators, Best 
Value Performance Plan action plans, and Internal Audit Reports. 
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5 The Chairman of the Committee has suggested that the Committee may wish to 
consider the following topics as part of its programme 

 
(Appendix to follow) 

 
6 It is suggested that the Committee’s work programme can only be provisional at 

this stage.  Members of the Committee may well have further topics to propose.   
 

In developing the budget’s policy framework the Council and the Policy 
Committees will request the Committee to undertake for example studies, 
consult with the community and draw on the lessons arising from their other 
work.  
 
In addition, it is open to the Council and the Policy Committees to request the 
Committee to examine an issue.  There will be a standing item on the agenda to 
consider matters arising from the preceding meetings of the two Committees in 
scope.   Also, any Member of the Council may ask for an item to be included on 
the agenda of a meeting of the Committee, although it is for the Committee to 
decide whether it wishes to pursue any such issue.   

 
Conclusion 

 
7 It is hard to predict the workload which will arise from the “standard “ agenda 

items.  It has been suggested that the Committee may wish to consider at its 
November meeting how it wishes to conduct future service reviews.  It may also 
wish to consider another topic, whether one of those listed earlier in this report, 
or any other which Members may prefer.  Bearing in mind that the programme 
will need to be kept under review, it is  

 
RECOMMENDED that the Committee 
 
1 in addition to standard items, considers at its November meeting how it 

intends to conduct service reviews in future years and chooses one 
additional topic for discussion at that meeting.  

 
 2 chooses a topic for discussion at its January meeting. 
 
 3 reviews the situation at its November meeting. 
 
 
 Background Papers: Reports to Policy Committees 
        Best Value Performance Plan 2001/02 
             Council’s Delegation Scheme  
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